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1- Quality Requirement  - Category 4

SECTION A: 

A.1 QMS Manual or a document that defines and describes the QMS and its 
scope or Quality Method statement based on scope.                                    
(The manual to be aligned to ISO 9001:2015 )

Clauses of ISO 9001:2015

• Clause 4 - Context of organization

• Clause 5 – Leadership

• Clause 6 – Planning

• Clause 7 – Support 

• Clause 8 – Operation 

• Clause 9 – Performance Evaluation

• Clause 10 – Improvement 
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1- Quality Requirement  - Category 4

SECTION A: 

A.2 Quality Policy Approved by top management

• Commitment to: meet customer requirements / expectations; continual 
improvement; satisfying all applicable requirements including statutory 
requirements. 

A.3 Quality Objectives Approved by top management.

• What are your objectives and how do you plan to achieve.

• Business Plan/Proposal – Align this specifically to the Scope of 
work for this tender.



Section B

B.1 Documented information for defined roles, responsibilities and     
authorities 

• Submits either of these documents 

• Organogram

• Job Profile 

• Responsibility Matrix etc.

Please ensure that the Quality Roles / Function is detailed 
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Section B

• B.2 Documented information for Control of Externally Provided Processes, 

Products and Services

• Describe how you  ensure that work completed/supplied by external party  
(Sub-Contractor, Suppliers) compiles with the requirements.

• Selection 

• Evaluation

• On going monitoring

• Inspection

• Product  acceptance /approval / final Inspection 

• Controls that you have in place 
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Section E - Form A completion and signing
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Complete here 

Complete and sign here
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